











At the 3rd CEP Businesses & Unions Cluster Gathering held on 24 Mar 2010, Mr Gan Kim Yong, Chairman of Tripartite Panel
presented tokens of apprediation to partners for their contributions to the CEP. The MOM CEP Secretariat shared with participants
= the Cluster's progress and results from the inougural Businesses & Unions Cluster survey. Participants also engaged in a breakout
discussion and panel dialogue to discuss CEP issues.

during the breakout session

Developing Operational Preparedness

With a high level of operational preparedness, we are able fo respond effectively and efficiently fo crisis situations and better
mitigate the impact that such situations would have on business operations and peaple. The Businesses & Unions Cluster enhance our
operational preparedness at workplaces through simulation exercises.

3rd Businesses & Unions Cluster Exercise

On 5 March 2010, the Cluster conducted its annual CEP simulation exercise, which tested the robusiness of the cluster's erisis
response plans and coordination in responding to crisis situations. The Cluster’s key stakeholders were acfivated via SMS and were
presented with a scenario involving tensions between two communities. Community leaders and key stakeholders particpated
actively in providing feedback and implementing response plans.

Working with other CEP Clusters

The Businesses & Unions Cluster also engaged in cross-cluster collaboration to ensure better inter-cluster coordination when
responding to crisis situations. The Cluster participated in table-top and injeds-based exercise, which tested the robustness of the
MOM CEP Secretariat's crisis response plans.
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MOM CEP Crisis Operations Group



F’ Qur Mission Te Build and to Bridge Communities in achieving One People, One Singapore
‘..\-)‘ Grassroots’ Cluster Community Engagement Programme in FY 2009

IS o “Building Our Network of Trust”

The CEP is a long-term effort to strengthen our social cohesion and harmony so that we are better equipped fo respond should there be a terrorist attack on Singapore.
The People’s Association (PA) and its network of grassroots organisations (GROs) have been promoting national unity by bringing people of all backgrounds together

through its many programmes and adivities for almost five decades.

CEP has provided PA and its GROs network a framework to enhance their preparedness to address crises related to communal tension.

Key CEP Achievements in FY2009

* Organised a Grassroots CEP Workshop 2009 for about 900 grassroots leaders
(GRLs) and community partners. The importance of building friendship and
trust between GRLs and community partners such os schools, religious
insfitutions and business organisations within each consfituency was
highlighted. The need to promote continuous networking across the different
racial and religious communities was also emphasised.

* Fucilitated two Grassroots CEP Inspirational & Experientiol Learning Workshops
in the form of Forum Theatre Plays to inspire about 200 GRLs and community
partners, and let them experience and discuss CEP issues while viewing o play

depiing the threat of terrorism and its impadt on social relations in Singapore.

* Three C2E Orientation Workshops were organised for more than 220
Community Emergency and Engagement (C2E) Committee Chairmen, key
office-bearers and members to familiarise them with the C2E's roles and focus,

align their emergency preparedness (EP) and CEP efforts, and facilitate sharing
of best practices.

» Facilitated 84 constituencies in attaining CEP Ready Cerfification.

* |ntroduced CEP Unity Award and fadilitated 12 constituencies in attaining the
Award.

* Co-ordinated CEP Core Group Teambuilding Programme for 16 constituencies
fo promote better understanding and greater bonding at leadership level, and
encourage GRLs and community partners fo interact and build ties in a
team-based environment.

* Failitated 15 Constituency Table Top Exerdises for constituendes to discuss their
EP plan in relation to potential EP/CEP scenarios and available resources in the
constituency, and also to validate constituency’s preparedness fo respond to a
situation of rising communal strife.



Building Awareness & Understanding

Under the CEP framework for Grassroots Cluster, the PA and its GROs will continue to build awareness and understanding among the residents by facilitating people from all
walks of life to do things together and forge stronger friendship. We will also continue to strengthen the EP capabilities of the GROs, especially on the management of communal
tensions within the community to build a more resilient community.
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* Grassroots CEP Workshop 2009 * (EP Ready Certification and CEP Unity Award * (2E Orientation Workshops

- Platform for acknowledging grassroots’ efforts - Framework to guide the constituencies in - Platform for familiarising members with the C2E
in promoting CEP and also for them to share establishing the strudure and capabilities Committee’s roles and focus; align their EP and CEP
CEP related success stories for CEP efforts and facilitate sharing of best pradices

Developing Capability

STRENGTHEN CONSTITUENCY CORE GROUP

In times of crisis, GRLs and influential community leaders will need to be mobilised to help monitor and calm the ground.
An effective Core Group member should:

« Strengthen friendship, frust and bonds among Core Group members

* Gain acceptance, support and recognition within the local community

* Engage and spread CEP messages to members of their respective communities and residents

* Enhance the constituency EP Plan in response fo crises and communal issues

* Defuse any communal tensions that might arise within the community during a erisis or emergency



Adtivities that help strengthen constituency Core Groups (comprising key GRLs and religious or community partners like the VWOs, schools, associations, etc
within the constituency) are:

* (EP Core Group Teambuilding Programme

- To promote better understanding and greater bonding at leadership level and
encourage GRLs and community partners fo interact and build fies in ateam-based
environment

- To establish platform for cross-sharing of ideas and information in an informal setting
s0 as to generate creativity and innovation

* Grassroots CEP Inspirational & Experiential Learning Workshops
- Two Forum Theatre Plays were organised to inspire and induce about 200 GRLs and community partners to experience and discuss CEP issues while
viewing a play depicing the threat of terrorism and its impact on social relations in Singapore

Ensuring Operational Readiness

* Constituency Table Top Exercises

- Platform for constituencies to discuss their EP plan in relation to potential
EP/CEP scenarios and available resources in the constituency

- Aim to align the constituency EP plan with national EP plan and seek to /
validate participants’ knowledge of their constituency EP plans, as well as their 3
preparedness to respond to a situation of rising communal strife %




Our CEP activities in the past 1 year
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56 United! Learning Jourey for TV Arfistes {Channed 5 & 8)
56 United Journalists” Club Training and Sharing Session
Lounch of Tripartite CEP Guide

Jolon Kayu Consiftuency Emergency Preparedness Day
gwmmmw&mﬁm

Jun 2009 © |
Youth CEED Programme with Clementi Woods Secondary School
S6 Uinited Speakers" Series
mﬂm&mhﬁmmﬁfmhm

Networking Session cum Sharing on (EP and IR(Gs
Book Lunch “The Search For Homanity Amidst Insanity™

Jul 2009 |
SGMMMMthWIM
First id Workshop)
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Harmany Day celebrations in alf sahools
MW%MMMM&
Presentmtion
Dormitory Rood Show @ Tampines
Dormitery Road Show @ Avery Lodge
Dormitery Road Show @ Cochrane Lodge
Grassroots (EP Workshop 2007
Clementi Constituency Table Top Exereise
Queenstown Consfituency Table Top Exercize
IThenghun Table Top Exercise
Toa Payoh Central Constituency Table Top Exerdise

Interfaith Outdoor Retreat with Friends of Hormony Cenfre
Media Appreciation Workshop
Inter-foith Dinlogue

Aug 2009 &=

SEMJMIM&W

Inaugural Businesses & Unions Cluster CEP Survey

PA Exercise

NTUC Union of Security Employees (USE) CEP Ouireach fo
NTUC National Day Observance Ceremony (NDOC)
2009 National Securtty Dialogue
Dormitory Rood Show @ Morai
Dormitory Road Show @ Seletar Flots

Dormitory Road Show @ KT Mesdorm Pre Lid (Blve Stor

Dormitory)
Dormitory Road Show @ Kian Tack Avenve Dormitary
(hea Chir Kong Corstitvency Emergency Preparedness Day

Sep 2009 &=

CEP Brfing for NCDCC Teacher Officers
SFOCA-S000 56 United Learning Journey

Youth Outreoch Progromme af Riverside Secondary School
56 United Sposkers’ Series

Pledging Ourselves a5 One United People: A Study of Social
Resilience in Singapore

Dormitory Rond Show @ Woodlands Dormitory
Dormitory Road Show @ JSHS Dormitary {Kian Teck Hostel)
Kolom Ayer Constitvency Table Top Exercise

Punggel North Constituency Core Grovp Teambuilding
Frogramme

National G-Alert Recoll Exercise

Bifnic-Based Organizations Networking Session

Iftor with Friends cum Lounch of the ¥irtual Hormeny Centre
Developing Conversation Gircles: Building Capacities for
Interfaith Dialogue ond Engagement

Oct 2009 ©

5 United Learning Journey for TV Artistes (Soia and
Vasonthom]

SFCCA-SCCCT 56 United Leorning Journey (Psychological Frst
Aid and Resilience Workshop)

Lionhearter (lub Pre Lovach Briefing on CEP ond Mercy Refief
MOE Exercise

SC0C1 Mic-Autumn Festival Celebration

ASME Business Continuity Manogement Seminar

SMCC Annval Dinner

NTUC Learning Journey on the Community Engagement

Programme
Dormitory Road Show @ Ceiturion Dovmitary (Westle) Ple
Ind

Dormitory Road Show @ Jurong Penjury One and Two
2/2009 Tripartite Work Group on Community Engngement af
Workploces Meeting

C2E Orientation Workshop

Kebun Baru Consiifuency Emergency Freparedness Day
Kreto Ayer-Kim Seng Consfiivency Emengency Preparedhess

Day

Pasir Ris Fost Constituency Emergency Preparsdness Day
Boon Loy Consttuency Emergency Preparedvess Doy
Bedok Reservoir-Punggol Constituency Core Group

Teambuilding Programme
Bishan Enst Constifuency Core Group Teambuilding Frogramme
Bukit Timah Constitvency Core Group Teamibuilding
Frogramme
Pasir Ris East Emergency Preparedness Day
wmmwﬂwmmw
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CEP Brigfing ot Clementi Primory School
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Nov 2009 1=
SFCCA-SCC0 56 United Learning Journey (Mediation
Warkshap)

Singapore Buddhist Federstion and Singapare Tooist
Federation Fisit

CEP Briefing ot Mew Town Secondary School

MOE CEP Workshaps for School (EP Teams

Netional Educntion Seminar for NE/OP Coordinadors

CEP Media and Arts Cluster Workshop: Fovum Theatre “Trick

or Threat”

Dowmitary Rood Show @ Simpang Lodge

Dormitory Rood Show @ Farmway Dormilory
Dormitory Road Show @ Soon Lee Lodge
Dormitory Rood Show @ Arcaria Lodge

Kampong Glam Consfituency Table Top Exercse

Canberra Constituency Table Top Exercize

Marsiling Constituency Table Top Evercise

Tampines North Constitwency Emergency Preparedness Day
Punggol North Constiuency Emergency Preparedness Doy

CEP Diologue Sassion with Adviser {Marsiling)

Developing Conversmiion Cirdes: Building (apacites for
Inferfaith Dinfogue and Engagement

Dec 2009 M
CEP Crisis Clperations Phome Recall Exercise
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Mountbatten
Nee Soon Central Constituency Emergency Preparedness Day
Hﬁqﬁwﬁmw&uquﬂmm

CEED Programme (6th Run)

Train the CEP Trainer Programme (3rd Run)

MICA and MOM Exercise

MOE CEP Table-Top Exercises {Ex Octopus)

Telephane Mobikisation Exerise for MOE Community Leaders
MediaCorp Rodke Ds Crisis Management Workshop
Dormitory Road Show @ Toh Guan Dormitory

1/2010 Tripartite Panel on Communiy Engogement at
Warkplaces Meeting

C2€ Orientation Workshop

Sengkang Wes! Constitvency Toble Top Exercise
Keat Hong Conslituency Table Top Exerese

Burki? Batok East Constituency Table Top Exerdse
Paya Lebar Constituency Table Top Exerdise
Tompines Changkat Constituency Table Top Exercise

Frogramime
Keat Hong Constitvency Core Group Teambuilding
Programme
Julan Besor Constituency Core Group Taombuilding

Frogramme
Yohoa Consfituency Cove Group Teambuilding Programme
wmmwmmm

Uy Pordan Emergenty Preparedness Day

Nee Soon Seuth Emergency Preparedness Doy

Zhenghua Emergency Preparedness Day

Trust - Building Workshop {Jalan Besar GRC)

MCYS S0P

Networking Session cum Sharing on CEP and IR(G 2
Interfaith Gathering 2010

MCYS Media Appreciction Workshop

Feb 2010 = |
(ricis Befriender Simulrion Exercie and Appointment

Ceremony
$G United Speakers" Series
Loundh of Racial Harmany Free Media Design Competition
3rd Media Emergency Forum
CEP Media and Arts Cluster Retreat: ¥isit fo Harmoay Centre@
An-Nohdhah Mosque
Dormitory Rood Show @ Movel
Dormitory Rood Show @ Terusan Lodge |

Road Show @ SCAL Resources Pre Lid
1/2010 CEP Liokson Officers Meeting
Pumgg Ecst Constvency Table Tap Exercse
Inter-Racial and Religious Confidence Grde Fomily Day
Mar 2010
Nationol lnter-Rocial and Religioss Confidence Circles
Workshop 2010
CEP Cluster Workshop for MOE Community Leoders
CEP Media and Arts Cluster Workshop

3rd CEP Annval Cluster Gothering for MOM
Grassroats CEP Workshop 2010

CEP Troining for Home Team Officars

56 United Journalists Cub Workshop

56 United Warkshop with NCOCC Senior NCO Codets
Ply. Learn. United Thru Sparts (PLUS) Cholenge 2010
CEP Framework in [nstitutes of Higher Learning (iHLs)
SNEF-5BF Seminar on Enbancing Crisis Preparedness af

Dormitory Rood Show @ SCAI Resources Pre Lid
CEP Forum Theaire Play
Bukit Panjang Constitvency Core Group Teambuilding

Frogramme

Moulmein Emargency Preparedness Day

Thomsan Emergency Preparedess Day

Networking Session with Church and Mosque Leaders
Apr 2010 P
Notional CEP Dinlogue 2010

Kolom Ayer Canstifoency Emergency Preparedness Day
Tompines (entral (onstitvency Emergency
Praparedhess Doy

Joo Chiat Constituency Emergency Preparedness Day
;ﬁﬂmwwﬁm




Singapore United is not complete without you.
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